MINUTES OF A MEETING OF THE W&SNHWA COMMITTEE HELD ON WED 11 JUL 2012 AT THE NEVILLE ROOM, WILTSHIRE POLICE HQ, DEVIZES
Present.

Gwyn Comley - Chair

Amanda Clarke – Wilts Police

Anne Cleverley

Patrick Geenty – Chief Constable Wilts Police – items 1-3 only

Trudy Law

David Nicol – Treasurer

Gordon Smith – representing Rodney Haverson
Carolyn Whistler

Andrew Law – Secretary

ITEM 1. INTRODUCTIONS
1. The Chairman introduced the Chief Constable to Committee Members and explained that agenda item 5 would be advance to allow the Chief Constable to depart. Carolyn Whistler was  welcomed as the new CAC for Pewsey.
2. An update was given on Ian Mace.
ITEM 2. APOLOGIES
3. Apologies had been received from Lesley Favager, Ian Mace and Rosemary Ward.
ITEM 5. CHIEF CONSTABLE

4. The Chief Constable stressed the importance of the Neighbourhood Watch due to the on-going reduction in police numbers and consequent turbulence. A greater partnership with communities is desirable and the Chief Constable intends putting more emphasis on police relationships with the voluntary sector.
5. A Police and Crime Commissioner will be appointed on 22 Nov. There would be benefit in the W&SNHWA enquiring after the position taken on Neighbourhood Watch by candidates for the post. 
6. It was announced that Chief Inspector Mark Sellars of Melksham had been nominated as the lead for Neighbourhood Watch in Wiltshire.
7. It was acknowledged that the relationship between NPTs and Neighbourhood Watch was variable across Wiltshire. The Chief Constable agreed to the creation of an agreement listing the minimum support provided to the Neighbourhood Watch. It was proposed that a good area should be chosen as an example and Tidworth was suggested. Rodney Haverson was requested to provide the Chair with an outline of his relationship with his NPT for consideration as the basis of an agreement. Action: Rodney Haverson.
ITEM 3, ISSUES FROM THE LAST COMMITTEE MEETING, 11 APR 12
8. Matters Arising. 
a. CMS NHW Database. (para 4a). Requests for information from the CMS NHW Database should be addressed to Amanda Clarke, pending access being provided to Gwyn Comley.
b. Support from Corsham NPT (para 4b). Action complete.
c. Sponsorship (para 4c). 
i. Amanda had in fact asked for members to carry out NHW liaison work as police volunteers.
ii. There was discussion over the need for sponsorship and Digby Barker referred the Committee to the W&SNHWA minutes from 11 Jan which had included a list of items on which sponsorship money could be usefully be spent. Immediate thoughts were that stickers, signs and trifold leaflets were likely candidates. 
d. NHW Info Leaflet (para 4e). A way forward should be considered at a future meeting.  Action Secretary
e. Lack of contact (para 4h). Action complete.
f. Website (para 6). See para 17 below.

g. AGM signage (para 9a). Action complete.
h. Mileage Claims (para 10). See para 13 below.

i. Street Signs Durrington (para 11a). Action Complete.
j. Street Signs Process (para 11b). There should be a clear process for the acquisition and deployment of NHW signs. Ian and the Treasurer agreed to perform this review and report to the Committee. Action C/Fwd. Treasurer and Ian Mace..
k. List of Committee Members (para 14). See para 16 below.
ITEM 4, CHAIRPERSON’S REPORT

9. It was the Chair’s intention to expand the CMCMC concept to cover the whole of Wilts. The current scheme allows information to be shared between Chippenham, Malmesbury, Corsham, Melksham and Calne and covers 17500 households.

10. It was suggested by the Chair that Angus McPherson of the Police Authority should be invited to the next Committee meeting.
ITEM 6. SIGNAGE

11. The Secretary reported on behalf of Ian Mace that the Association could not continue to provide Neighbourhood Watch signs at £25 per pair. It was proposed, seconded and agreed that the charge should be raised to £35. The website should be amended accordingly.  Action: Secretary
12. There was discussion over the relative responsibility of Wilts Police and the W&SNHWA with regards to signs. It was the understanding of the Committee that the Association had assumed administration of the task but that purchasing remained a police responsibility. As there was a requirement to replenish stocks of signs, the Treasurer undertook to forward a quotation for signs to Amanda Clarke.  Action: Treasurer

ITEM 7. POLICE UPDATE
13. Amanda Clarke distributed a form to be used for claiming motor mileage. Claims could be made for return travel from home address to the venue of the Committee meeting.
14. Swindon Borough Council is known to have nominated an individual to oversee Neighbourhood Watch matters in Swindon. The Chief Constable’s office is liaising with SBC, particularly to resolve the relationship of the Swindon CACs with the W&SNHWA. 
15. There were no additional points apart from those made in response to matters arising.
ITEM 8. ORGANISATION, VACANCIES, WEBSITE, TREASURER’S REPORT
16. Organisation. A diagram showing the organisation of the W&SNHWA was presented by the Secretary. There were a number of corrections recommended by the Committee but it was agreed that the diagram provided a good prompt for the recruitment of CACs. The updated diagram is at Annex A. 
17. Website. It was agreed that the 3 volunteers (Sec, Treasurer and Lesley Favager) would work to update the current website on the Kennett Community web and in parallel explore with Gavin Ketchen the possibility of a new website. The results of this parallel work should be presented at the next Committee meeting on 10 Oct and if the Committee was happy with the outcome, the website should be completed with a go-live date of the end of the year. . Action: Secretary.
18. Accounts. The balance is currently £2917-39 with £585 committed for the payment for signs.
ITEM 9. ACTION PLAN OBJECTIVES
19. The following 6 objectives were not addressed but are recorded for consideration at a future meeting.

a. Improve communications between the Police and Neighbourhood Watch co-ordinators.
b. Recruit more co-ordinators at all levels: especially younger members.
c. Obtain funding.
d. Carry out training.
e. Get young persons involved.
ITEM 10. ANY OTHER BUSINESS
20. Digby Barker had been a member of the now defunct Warminster Crime Prevention Panel. At closure an account balance of £607-01 remained and Digby was able to present this amount to the W&SNHWA. The cheque was gratefully received by the Chair. 
ITEM 8. DATE OF NEXT MEETING
21. Dates of future meetings, 10 Oct 2012 and 9 Jan 2013.
Andrew Law

Secretary, W&SNHWA
01793 731472
